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Participants

* Board Co-Chairs
» Representative from Office of Financial Operations
 Director of Accounting Operations DFAS-Cleveland

* Members
« Comptroller representatives selected by FMO
« DFAS representation selected by DFAS Director

« Additional Participants
« Navy and DFAS participants may be added as deemed necessary

e Admin Support
* Supplied by FMO
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Functions and Responsibilities

* Review, and Prioritize System Changes, Process Improvements and
Cost Saving Measures

» Forward Recommendations to the Investment Board
* Provide Business Case Analysis needed to make an informed decision

 Direct the Priorities of Working Groups toward specific process and
system change requests

« Approve performance measures recommended by the Working Group

 Dissemination of information to DFAS Cleveland and Navy
Community
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Future Action

Review existing System Change Requests
* Determine validity
* Prioritize
» Assign Working Group (as required)

Implement Review Process

Set Meeting Schedule

Define direction and future views

Address new Requests
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Summary

Participants
» JRB i1s your voice into the System Changes for STARS

Functions and Responsibilities
* Everyone in the Navy Community 1s Functionally Responsible

Process
* Only as good as those willing to follow it

Future Action
* In today's shrinking governmental economy, we must think
constantly on process improvement on how we are doing business
today
* Let us hear your thoughts



