
MANAGEMENT CONTROL PROGRAM AND RELATED ACCOMPLISHMENTS

Most significant management control program and related accomplishments achieved during fiscal year (FY) 2003 are highlighted in this section. These improvements relate directly to the protection of government property, efficiency of agency operations, conservation of resources, improvements in responsiveness to external customer needs, or enforcement of laws and regulations.  

Security Clearance Backlog
Description of the Issue
· Although down from a high of 107,000 cases, the backlog of adjudication cases at the Department of the Navy Central Adjudication Facility (DON CAF) remained at more than 60,000 at the end of fiscal year (FY) 2002.
· The backlog prevented the Navy from meeting the Office of the Secretary of Defense (OSD) mandate to complete clearance decisions within thirty days.
Accomplishments
	The DON CAF has made significant progress in reducing the clearance adjudication backlog from 65,000 in October 2002 to 25,109 in August 2003.  The backlog is expected to be eliminated by 30 December 2003.



	The DON CAF increased funding and hired and trained additional civilian personnel security.



	The DON CAF met with the Naval Audit Service for the purpose of discussing the possibility of developing a partnership that will assist the DON CAF in developing a matrix that will improve the tracking, monitoring, and reporting of case loadings and adjudication completion rates, to continue to validate sufficient staffing and resource requirements and develop a reporting system that will respond to the DON CAF progress in resolving backlog throughout FY 2003.




Navy Management Control Program
Description of the Issue
· Over the years, the Department of the Navy (DON) Management Control Program (MCP) had not evolved to reflect the changing environment and the improved technologies and business practices.  The DON determined that the MCP was not fully satisfying the needs of management and required an immediate overhaul.  
· Beginning in FY 1999, the DON Leadership took direct action to mitigate and enhance the DON MCP.  Progress has been achieved, and the DON will continue to apply management attention to this program.
· The DON, through the Office of the Assistant Secretary of the Navy (Financial Management and Comptroller) (OASN(FM&C)), has just completed year two of its back-to-basics approach to improve its Management Control Program (MCP).  This approach focuses on:  increasing awareness of the MCP through additional program communication, emphasis on management control training, sharing of best practices among commands, and automation of MCP tools and processes.  The intent of this program is to assist the DON commands in enhancing their current MCPs, thereby strengthening their management controls.  

· During FY 2003, the DON has seen a change in attitude among many DON commands and an improved working relationship with the Naval Audit Service (NAVAUDSVC) and the Chief of Naval Operations (CNO).  
Accomplishments
	Conducted 25 MCP training sessions.  A total of 428 DON personnel (predominately MCP Coordinators) were trained through August 2003.  In addition, the DON has developed another regional training schedule for FY 2004.

	Developed training materials for a management control training course for DON managers.  This training course was tested at two DON commands and is being disseminated to all DON MCP Coordinators for their use.  Training content focuses on definitions, purpose of a MCP, DON MCP requirements, roles, responsibilities, preventive steps to take, and tips on what to do when abuse happens.

	Met with DON commands to provide one-on-one training on program requirements and tools available to assist in strengthening their MCPs.

	Expanded the use of the web-based Statement of Assurance (SOA) Tool to include all Echelon 1 or headquarter commands and Echelon 2 or one level below headquarter commands.  This Tool gives commands the ability to add weaknesses, whether material or not, throughout the year and provides historical SOA data from previous fiscal years.

	Developed a database to capture information on DON MCP coordinators and their alternates.  This database was developed to promote accountability for the DON MCP and assist the FMO in communicating with the department’s MCP Coordinators. 

	Developed a MCP website.  This website serves as a one-stop resource to meet MCP needs and to assist DON commands with their MCPs.  The website includes MCP statutory and regulatory guidance, tools to enhance your organization’s program, MCP training information, the DON SOA, and the latest MCP news.


Unmatched Disbursements
Description of the Issue
· The Department of the Navy's (DON) accounting systems contain disbursements that cannot be matched to a recorded obligation (UMDs) and Negative Unliquidated Obligations (NULOs) where the disbursement exceeds the recorded obligation.  UMDs and NULOs are classified as problem disbursements (PDs).

· The Office of Financial Operations (FMO) continued to focus on eliminating problem disbursements (PDs) in fiscal year (FY) 2003.  
· At the end of FY 2003, major commands’ success will be measured against the above goals while their fiscal year ending balances must not exceed their ending balances for FY 2002 unless due to inflow.

Accomplishments
	PDs at the end of FY 2002 were $405M absolute and $292M net.  Because the DON exceeded by 25% the FY 2002 absolute and net goals of $548M and $390M respectively, FMO issued a memo dated March 5, 2002 establishing aggressive General Fund and Navy Working Capital Fund (WCF) PD reduction goals in three key areas:

· Eliminate PDs greater than 120 days

· Show a constant downward trend of the PD amounts aged 61 to 120 days

· Reduce PD inflow and show no more than a 60-day balance each month.


	FMO continued to implement problem disbursement reduction programs to assist the Major Commands in achieving year-end goals.


	General Fund PD Inflow Reduction:  The PD Inflow Process Improvement team submitted the results of its study to identify the root causes of PD inflow for contracts, reimbursable work orders, and Military Standard/Requisitioning and Issue Procedures (MILSTRIP), the top three categories of monthly inflow.  An implementation plan has been drafted to roll out key recommendations.


	Navy WCF PD Process Improvement Efforts:  The joint FMO-Defense Finance and Accounting Service (DFAS) Cleveland Process Improvement Team completed efforts to document the WCF PD process at the top PD producing DFAS field sites.  FMO completed the first two recommendations below, and implementation of the third is in progress:

· Obtain usable WCF PD detailed data and initiate WCF PD trend analysis
· Identify PD inflow issues and develop recommendations for improvements
· Task DFAS Cleveland to draft standard operation procedures for the WCF PD reporting process.
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