DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(FINANCIAL MANAGEMENT AND COMPTROLLER)
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000
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DEC 18 2001
MEMORANDUM FOR DI STRI BUTI ON

Subj: DEPARTMENT OF THE NAVY SYSTEMS MODERN ZATI ON APPROVAL
GUI DANCE

Ref : (a) ASN(FM&C) neno of 30 Nov 01

Encl: (1) ASN(FM&C)/ DONCI O Process
(2) New lInitiative Requirenents
(3) ERPs and Systens Under Devel opnent Requirenents
(4) Operational System Change Requests

By reference (a), guidance was issued advising of new Under Secretary
of Defense (Conptroller) (USD(C)) approval requirenents for al
financial and non-financial feeder systems. This nenp provides detail ed
instructions for conplying with that guidance. In all cases, program
managers, in coordination with their financial managenent command
representatives nust cone through this office to seek approval
Encl osure (1) provides an outline of the approval process. Encl osures
(2) through (4) address specific request/briefing requirenents for new
systeminitiatives, Enterprise Resource Planning (ERP) pilots and
systens under devel opnment, and operational system changes, respectively.

Bri efi ngs shoul d address each topic contained in the encl osures as
appropriate. In the case of operational systemchanges, if it is
believed that the proposed changes fall within priority 1 or 2, then it
is not necessary to prepare a brief. Instead, addressees should forward,
by neno, a brief explanation of the change(s) and the reason why it
shoul d be categorized as priority 1 or 2. Approval of the operationa
system change will be based on that explanation



Subj: DEPARTMENT OF THE NAVY SYSTEMS MODERN ZATI ON APPROVAL
GUI DANCE

My point of contacts for this nmatter are M. WIlliam Al drich at
(202) 685-6731 or e-mmil aldrich.william@no.navy.nm| and M. Steve
G eesing (contractor) at (202) 685-6740 or e-rmail
gl eesi ng. steve@ no. navy. ml .
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ASN( FM&C) / DONCI O Pr ocess

Bel ow are the process steps that will be used to inplenment the controls
and conditions outlined in the Departnent of the Navy (DON) Menorandum
dated 30 Novenber 2001 in support of USD(C)'s ‘Defense Financi al
Managenent Moderni zation Program - Systemlnitiatives’, and ‘ Depl oynment
of Financial Managenent ERP Systens’:

1. System Program Manager/ Managenent Command submits request for
approval to the Assistant Secretary of the Navy (Financial Managenent
and Conptroller) (ASN(FM&C)), O fice of Financial Operations (FMO)

2. FMO forwards request to DON Chief Information Oficer (CO),
and other interested organi zations.

3. FMO schedul es briefing with ASN(FM&C) and DONCI O

4. Results of DON | evel briefing are conveyed as foll ows:

a. ASN(FMC)/ DONCI O approves System Change Requests (SCRs)
identified as Priority 1 and Priority 2.

b. FMO coordinates USD(C) brief in concert with DONCI O (for
new initiatives, new devel opment/ERPs, and priority 3 and | ower SCRs).

c. ASN(FM&C)/ DONCI O deni es request.
d. ASN(FMBC)/DONCI O formally relays USD(C) decision(s) based

on outcone of briefing.

Not e: Priority 1 and 2 SCRs (as determnined by ASN(FM&C)) do not
require brief with USD(C). The followi ng chart outlines process steps
required for initiatives and SCRs:

Encl (1)



Process Priority 1 and |[Priority 3 and | New System ERPs and
Step 2 SCRs | ower SCRs Initiatives Systens Under
Devel opnent

1. X X X X

2. X X X X

3. X X X

4a. X

4b. X X X

4c. X X X X

5. X X X




New I nitiative Requirenents

Proj ect M ssion, Scope, and Objective

Hi gh Level Functional and Techni cal System Description
Basel i ne Budget and Schedule (Dollars and FTEs over POM
Esti mat ed Cost Savi ngs/ Avoi dance

Annual benefits to the Departnment if the m ssion need is satisfied
(quantify to the degree practical)

Resul ts of Busi ness Process Review and | nprovenent

M ssi on Need St at enent

- Overview of mssion area

- Need capability in terns of function(s) to be perforned

- Current capability (as-is environment)

- Current capability deficiency

- Inpact of deficiency on mssion

- Timeframe of when deficiency will seriously affect the
Departnents’ ability to perform

Tr ade- of f St udi es
- Non-material alternatives eval uat ed
- Material alternatives eval uat ed

Integration with other Financial/lIT Comrunity architecture(s)

O her Docunentation
- dinger-Cohen Act (CCA) Certification and/or Confirmation of

Compliance as required (M1 estone A requirenents)
- Proposed M|l estone A exit criteria
- Copy of any Request for Quotation/Proposal

Encl (2)



ERP and Systens Under Devel opnent Requirenents

Project M ssion, Scope, and bjectives

Hi gh Level Functional and Techni cal System Description

M ssi on Need St at enent

Basel i ne and Actual Budget and Schedul e
- Depl oynent/ Production Pl ans

- (bjective

- Schedul e (baseline plus actual)

- Budget (baseline plus actual)

- Qperations
- Support Cost

Esti mat ed Cost Savi ngs/ Avoi dance

CCA Certification and/or Confirmation of Conpliance Rational as
required

- Busi ness Process Re-engineering

- Analysis of Alternatives

- Performance Measures

- Informati on Assurance

Third Party Assessnent

- Assessnent Met hodol ogy

- Critical Operational |ssue Findings

- M ssion Performance

- Interoperability

- Dependability

- Usability

- Vulnerability and Security

- Federal Financial Managenent |Inprovenent Act Conpliance Status
(Bl ue Book)

Encl (3)



Operational Systenms Change Requests

Hi gh Level Functional and Techni cal System Description

Change Requirenents (Wiy is change necessary)

Esti mated Cost Savi ngs/ Avoi dance

Encl (4)



