- Insert command name -
Management Control Program (MCP) Plan Template

Fiscal Year - Insert year -
This plan is updated - Insert frequency, i.e. annually, quarterly, etc. -.  

Last Update:  

MCP Coordinator:  


Identify the MCP Coordinator by name, title and organization position.  

Identify to whom the position reports. 

Indicate how the responsibility is assigned and how often the position changes staffing.  

Indicate if this is a full-time or part-time function. 
Alternate MCP Coordinator:  

Identify the alternate MCP Coordinator by name, title and organization position.  

Identify how the position reports to the Coordinator. 

Indicate how the responsibility is assigned and how often the position changes staffing.  

Indicate if this is a full-time or part-time function. 
Brief Overview of the Management Control Program within the Command: (Address all 5 elements of the GAO standards: Control Environment, Control Activities, Monitoring, Risk Assessments, and Information and Communication and how they are being addressed within your command.)  For each discussion area, if published information already exists, it is not necessary to repeat it within the document, merely attach or reference the location and source of the relevant information, so that it can be easily obtained.

Control Environment

Mission

Identify your organization's mission - what your organization is working to accomplish.

Identify your organization's major (top 5- 10) objectives and goals directed toward accomplishing the mission.  

Identify how your organization's mission aligns and/or supports the overall DON mission.

Reference how the mission, objectives and goals are communicated to management and staff throughout the organization.

Attach/Reference: location and or copy of published mission 

Strategic Plan

Describe your organization’s formal planning process that results in a planning document outlining management's strategic decisions.

Identify the time and frequency of when the process is performed and how often the planning document is reviewed and updated.

Attach/Reference: location and/or copy of the Strategic Plan

Organization Structure

Describe at a high level how your organization is structured- the hierarchy, functional divisions, programs, staffing, etc.

Identify how key areas of authority and responsibility are defined?  Identify how lines of reporting are established?

Attach/Reference: organization chart.  Indicate the date of the chart and frequency of update.

Attach/Reference: DON organizational manual, chapters, pages, etc.

Control Activities

Describe the types of policies and documented procedures that describe the operations to be accomplished and how to accomplish them.   

Note if the documentation clearly identifies for each process, operation and administrative functions:

1. roles and responsibilities 

2. the presence of controls 

3. who to notify if the controls fail 

4. how to document significant events 

5. how duties  are assigned systematically to a number of individuals to ensure that effective checks and balances exist  

Describe how management works to ensure that skill needs are continually assessed and that the organization is able to obtain a workforce that has the required skills necessary to achieve organizational goals.

Describe how physical assets are safeguarded.

Monitoring

Describe how management tracks the organization’s accomplishments and compare these to its plans, goals, and objectives.  Include a discussion on the types of performance measures and indicators (i.e., specific metrics) your organization has established to measure progress in accomplishing its objectives and goals.

Describe how your organization identifies and records problem areas, maintains visibility of these areas, communicates the problems, the corrective actions being taken, and the results.

Attach/Reference: Performance measures, monitoring database, policies, etc.

Risk Assessment

Describe how your organization assesses the risks associated with accomplishing its mission.  Is your command performing risk assessments on operations, programs and administrative functions?  

Describe the impacts of those risks analyzed and the action taken to develop plans to mitigate those risks.

Information and Communications

Describe how your organization communicates information up and down the chain of command.  Include information on the significant channels of communication, such as type of channel: e-mail, website, monthly reports, etc.; the typical subject matter; the target audience; and the frequency of the communication. 

List of Assessable Units: 
Describe how your assessable units were derived and how they represent and support your organization structure – do they follow organizational, functional, program, or reporting lines? 

List the total number of assessable units.  Describe the common objectives/function of each.

Attach/Reference: document of assessable units

Comprehensive discussion of the types and methods of evaluations: 

Describe the major types and methods of monitoring activities being performed by both internal and external entities.  Include self-assessments, evaluations and risk assessments.  Reference by assessable units, if different or applicable.

See below for an example of an Evaluation Plan.

*Example of MCP Evaluation Plan

Plan of Evaluation
Execution of Plan

Assessable Unit
Type of Evaluation
Frequency
Date(s) Scheduled
Date(s) Completed
Weaknesses Identified?
Communication of Results






Yes
No
Date
To Whom?

*Financial Operations
Internal Review Performed by Team Leader 
Quarterly
1/31/02

4/30/02

7/31/02

10/31/02
1/31/02

4/30/02
X  - Problem Disburse-ments

2/1/02
Director,

FMO







































































Discussion of the tracking and monitoring of problem areas:  
Include a brief description of your internal command process (either manual or automated) for tracking progress against problem areas.  This may currently be one of the functions of your internal IG.

Attach/Reference: process or policy

MCP Training: 

Provide a high level overview of the training philosophy or indicate the types of training in which management and staff participate.  

Indicate the minimum annual training requirements and how they are monitored.  Reference databases, sources, etc.

Within the existing training, are management controls discussed, identified and illustrated?   Is the process adequately described for how and who to notify if controls fail?

Indicate if the organization conducts training specific to management controls and describe briefly or list as examples some of the course titles or concepts.

Include scheduled and received MCP training dates for the MCP Coordinator, Alternate MCP Coordinator, and others directly involved in the MCP.

Reporting Requirements: 
Indicate the schedule for internal reporting and review times within your command necessary to meet the DON SOA requirement.

Summary: 
Recap major issues and progress made.
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