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Welcome to the second issue of the MCP Herald!  The Department’s Management Control Program (MCP) has seen much activity this quarter, so, read on to find out what’s been happening …
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The Office of the Under Secretary of Defense (Comptroller) (OUSD(C)) visited the Office of Financial Operations (FMO) in July to review the Department’s MCP.  The intent of the review was to assess the current state of each DoD Component’s MCP, particularly with respect to its compliance with existing statutes and administrative guidance.  It also was intended to address specific implementation and performance issues and serve as a clearinghouse for future process improvements.  The review focused on the following areas:

1. Program Completeness – Does the Component MCP include all field activities and assessable units?  Does it address financial, administrative and operational elements?

2. Management Review – How are material weaknesses reported to senior management for resolution and what is the review process used to ensure that appropriate corrective action has been assigned and accomplished?  How does the Component determine the adequacy of management controls and support the certification made by the Component Head (or principal deputy) on the annual Statement?

3. Identification – What sources are being used to identify material weaknesses and document their successful resolution?  How frequently are these sources reviewed for adequacy?  Are management control problems identified in a timely manner through a continuous process?

4. Validation – Does the Component use effective and appropriate means to validate material weakness resolution?  Are arrangements in place with the OIG, DoD or Service Audit Agency to verify independently the resolution of weaknesses?

5. Management Practices – Has the Component management control process been integrated into daily practice (e.g., used as part of management performance reviews, standard operating procedures, and Component program and budget development)?  Does the Component follow the General Accounting Office (GAO) guidance contained in its “Internal Management Control and Evaluation Tool” with respect to segregation of duties and oversight?

6. Correction of Overaged Deficiencies – Particular attention will be focused on Component uncorrected material weaknesses that are 4 or more years old.  Reasons for the delay in resolving those problems will be reported to senior management.
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Immediate feedback from the OUSD(C) representative was positive.  The DON is awaiting OUSD(C)’s report on the review results.

Clarification of DON MCP Requirements

The Assistant Secretary of the Navy (Financial Management and Comptroller) distributed a memo on 19 August 2002 providing clarification to the current MCP requirements contained in SECNAV Instruction 5200.35D, Department of the Navy Management Control Program.  Participants in the March MCP Training course suggested that clarification of the requirements would be helpful to them in operating their programs.  
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The memo clarifies program requirements pertaining to organizational and staff responsibilities, monitoring and documentation efforts, identification of material weaknesses, inclusion of management control responsibilities in performance standards, and training requirements.  In addition, it identifies the organizations required to annually report to the Secretary of the Navy.

To obtain a copy of the clarification memo, please contact Ellie Davis, FMO Representative, 202.685.6748, or freitag.elizabeth@fmo.navy.mil.

[image: image1.wmf]Note:  The FMO is in the

process of revising SECNAV

Instruction 5200.35D.

Estimated completion is

March 2003.


FY 2002 Statement of Assurance

[image: image12.wmf]The DON is in the midst of the annual Statement of Assurance reporting process, with Echelon 1 Management Control Certification Statements due to the FMO by 1 October 2002.  The FMO will use those Certification Statements as the basis for the DON’s FY 2002 Statement of Assurance, due to the Office of the Secretary of Defense on 1 November 2002.  

Automated Statement of Assurance (SOA) Tool.  FY 2002 marks the first year that selected organizations will submit their Management Control Certification Statements and supporting MCP accomplishments and material weaknesses via an automated reporting tool, developed by the FMO.  Twenty-two Echelon 1 and Echelon 2 organizations were identified to report via the tool this year based on submissions from FY 2001 and size of the organization.  

The FMO provided hands-on training for the Tool to a total of 17 personnel on 30 July, 1 August and 5 August 2002.  The course ran approximately 6 hours and provided an overview of the DON SOA process, a demonstration of the Automated SOA Tool, and hands-on training for using the tool to report MCP accomplishments and new material weaknesses, update the [image: image13.wmf]status of material weaknesses reported in prior periods, and create the Management Control Certification Statement.  Course participants rated the course as satisfactory to very satisfactory and provided the following feedback:

· Most beneficial part of the training session was the hands-on exercises and the interaction among classmates.
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Willingness of instructors to listen, answer questions and record suggestions were very beneficial.

· SOA Tool is user-friendly.

· Training could be completed in half-day.

· Ensure that participants have already received MCP training prior to receiving SOA Tool training.

· Environment and accommodations were excellent. 

After submission of the DON FY 2002 SOA, the FMO will determine whether to expand the use of the Tool to additional Navy commands.

MCP Training Continues … and “Hits the Road”
The FMO conducted two MCP training classes at the Washington Navy Yard in June and July … and “hit the road” to Pearl Harbor, HI and San Diego, CA in August.

The objectives of the MCP course are to:

· Understand the fundamentals of management controls.

· Understand how to incorporate a MCP into day-to-day activities.

· Understand the DON Statement of Assurance process.

· Understand the DON MCP and your responsibilities.

· Know how to institute an effective MCP.

· Be familiar with tools and techniques to evaluate and enhance your MCP.

· Be aware of the DON’s “Back-Basics” program.

The following topics were discussed:

· Understanding Management Controls

· Statement of Assurance Process

· Instituting an Effective MCP

· MCP Tools & Techniques 

· Management Control Case Studies

Washington Navy Yard.  Training was conducted in Washington on 19 June and 17 July.  Thirty-four personnel participated, including MCP Coordinators, heads of assessable units, and auditors.  Course participants rated the course as Good to Excellent.  Comments from the course evaluations included:  

· The most beneficial part of the training session was how the MC Program seems relevant today.

· Improvement of the training would be to take the MCP training on the road to places like Norfolk, San Diego, Jacksonville and other major sites.

· Notebook/soft copy of training will be put to good use in providing information to others in organization.

· Give training to senior managers and others who are directly responsible for assessable units.

· It was beneficial to see how the command should be doing management control reporting.

· A CBT for yearly review will be great.

[image: image15.wmf]
Pearl Harbor, HI.  The FMO conducted MCP training in Pearl Harbor on 13 and 14 August.  Thirty-four Navy and Marine Corps personnel participated.

Course evaluations indicated that 97% of respondents rated the course as Good or Excellent.  Course participants indicated the following features of the course were most valuable:  

· Reference materials at the back of the slides were very helpful; having all information together in one book is great.
· That the program still exists.

· Explanation of methods and technologies.

· Not just one instructor-which made it more interesting—bring own ideas/comments/variety & style of the program.

· Information reflecting the current thinking and policy at the upper Echelons.

· Discussions and personal experiences.

Additional comments included:

· Develop training video so MCP coordinators will have another source to train managers conducting MCP.

· Please ensure the MCP program receives strong support at the top level so that we at our (field) level are better able to implement or coordinate the program at the field level.
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San Diego, CA.  The FMO conducted MCP training in San Diego on 20, 21, and 22 August.  Fifty-five personnel participated, representing twenty-seven Navy and Marine Corps organizations.

Course participants rated the overall course as Good to Excellent.  Comments included:

· Very good training that should go down to the functional managers.

· I really hope senior officers & civilian managers are educated and trained on MCP as well.

· Training should be conducted in the “train the trainer” mode.  

· The right course at the right time.  Excellent refresher training/update on what’s happening in MCP.

· Great class.  Information can be used.  Friendly and open discussion by instructors.  Good job on the notebook.  Valuable information.

Additional regional training has been planned for Portsmouth, VA; San Diego, CA; Yokosuka, Japan; Gulfport, MS; Philadelphia, PA; and Bremerton, WA.  See “Upcoming Events” on page 3 of this newsletter for dates and registration points of contact.  Training is also being planned for Naples, Italy … watch for details in next quarter’s issue!

If you have any questions regarding the MCP training course, please contact Stephanie Irby, FMO Representative, 202.685.0773, or irby.stephanie@fmo.navy.mil.
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MCP Word Search





A little lunch-time entertainment for you!  Locate the fifteen MCP-related terms in the word search below.





















































Accountability	FMFIA	Monitor


Assessable Unit	Management Control	Policies


Communication	Material Weakness	Procedures


Documentation	MCP Coordinator	Reasonable Assurance


Evaluate	Mission	Risk
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The MCP Herald is published by the Office of Financial Operations (FMO).  This publication provides current information on the DON’s MCP.





The point of contact for questions and comments is: Ellie Davis, 202.685.6748, or � HYPERLINK mailto:freitag.elizabeth@fmo.navy.mil ��freitag.elizabeth@fmo.navy.mil�.
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Upcoming Events


MCP Training


A class focusing on the fundamentals of management controls and the requirements for a MCP.  Target audience is command/organization MCP Coordinators, alternate MCP Coordinators, and others actively involved in the MCP.  Locations, dates, and registration POCs are as follows:


Portsmouth, VA 


8, 9, 10 October 2002


0800-1600


POC:  Cathy Whitley, 757.396.7878, or � HYPERLINK "mailto:cathy_whitley@east.hroc.navy.mil" ��cathy_whitley@east.hroc.navy.mil�


Washington Navy Yard


22, 24 October 2002


0800-1600


POC:  Stephanie Irby, 703.685.0773, or � HYPERLINK "mailto:irby.stephanie@fmo.navy.mil" ��irby.stephanie@fmo.navy.mil�


San Diego, CA


12, 13, 14 November 2002


0800-1600


POC:  June Watts, 619.615.5544, or


� HYPERLINK "mailto:june_watts@sw.hroc.navy.mil" ��june_watts@sw.hroc.navy.mil�


Yokosuka, Japan


19, 20, 21 November 2002


0800-1600


POC:  Misao Suzuki, DSN 243.7079, or � HYPERLINK "mailto:C554@cnfj.navy.mil" ��C554@cnfj.navy.mil�


Groton, CT


5 December 2002


0800-1600


POC:  Stephanie Irby, 703.685.0773, or � HYPERLINK "mailto:irby.stephanie@fmo.navy.mil" ��irby.stephanie@fmo.navy.mil�


Gulfport, MS


10, 11, 12 December 2002


0800-1600


POC:  Linda Webster, 228.871.2515, or � HYPERLINK "mailto:linda_webster@se.hroc.navy.mil" ��linda_webster@se.hroc.navy.mil�


Philadelphia, PA


14, 15, 16 January 2003


0800-1600


POC:  Roseann Kirby, 215.408.5221, or � HYPERLINK mailto:roseann_kirby@ne.hroc.navy.mil ��roseann_kirby@ne.hroc.navy.mil�.


Bremerton/Everett, WA


11, 12, February 2003 (Bremerton)


0800-1600


13 February 2003 (Everett)


0830-1630


POC: Opal Brekke, DSN 439.7163, or  �HYPERLINK "mailto:training@nw.hroc.navy.mil"��training@nw.hroc.navy.mil�


Classes are also being scheduled for Naples, Italy in March 2003.  














.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

 PAGE 
2




.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.


.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.


      3

_1094293375

_1094369947

_1093960868.bin

_1081252381.bin

