Third Quarter FY 2002



The MCP Herald


[image: image1.png]


[image: image2.png]


[image: image3.png]



	Third Quarter

FY 2002

	Inside this Issue:

	1
	Welcome

	1
	FY 2002 Statement of Assurance

	1
	MCP Training

	2
	Upcoming Events

	3
	Automated Statement of Assurance Tool

	4
	SECNAV Instruction 5200.35D Revision

	Office of Financial Operations

(FMO)

720 Kennon Street, SE

Building 36, Room 114

Washington Navy Yard

DC  20734

	Fax: 202.685.6700

DON MCP POC:  

Lessie Turner

202.685.6738

turner.lessie@fmo.navy.mil
Editor:

Ellie Freitag

202.685.6748

freitag.elizabeth@fmo.navy.mil
Website:

http://www.fmo.navy.mil/operations/operations.htm





[image: image4.jpg]



Welcome to the first issue of the MCP Herald!  The Office of the Assistant Secretary of the Navy (Financial Management and Comptroller) (OASN(FM&C)) Office of Financial Operations (FMO) has developed this newsletter to keep you informed with the most up-to-date news on the DON’s Management Control Program (MCP) and the importance of management control awareness.  We plan to issue the newsletter on a quarterly basis.  We are pleased to be presenting the first issue on the 20th anniversary of the Federal Managers’ Financial Integrity Act--the foundation of the management control program.  We hope that you will find the newsletter beneficial to your command.  Please feel free to contact the FMO with any questions, comments, or suggestions.
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FY 2002 Statement of Assurance

As we finish the third quarter of FY 2002, we begin to think about the Statement of Assurance (SOA) reporting process.  This year’s call letter will be distributed in early August.  Select organizations will be reporting via the new, web-based Automated SOA Tool (see subject article on page 3 of this newsletter).  The FMO encourages those commands with material weaknesses from past years to ensure corrective action is on schedule.  The Office of the Under Secretary of Defense (Comptroller) has recently expressed interest in the DON’s material weaknesses, particularly in the age of some weaknesses.  Seven of the sixteen uncorrected weaknesses reported in the FY 2001 SOA are due to be corrected by the end of this fiscal year.  If your command has responsibility for one of those weaknesses, please ensure every effort is made for timely correction.  To view a copy of the FY 2001 SOA, please access the following link:  http://www.fmo.navy.mil/docs/soa_fy2001.pdf
MCP Training
The FMO offered MCP training in March and April 2002.  The purpose of the training was to describe the fundamentals of management controls and the requirements for a MCP.  The training was targeted to command MCP Coordinators and their assistants, or others actively involved with the program.  

SECNAV Instruction 5200.35D requires MCP Coordinators to receive training.  Attendance at this course satisfied this requirement.

The FMO offered three one-day classes that were held at the Washington Navy Yard in the District of Columbia.  The classes began at 0800 and ended at 1415.  After the class, two optional workshops were held introducing two MCP tools developed by the FMO.
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The following topics were discussed:

· Understanding Management Controls

· Overview of the Navy Management Control Program

· How Do I Incorporate a MCP into My Day-to-Day Activities

· Instituting an Effective MCP

· Tools & Techniques to Evaluate and Enhance Your MCP

· MCP & Internal Control Case Studies

· “Back-to-Basics” Program – Future Efforts

The participants were provided with materials discussing the above topics.  Supplemental materials were also provided such as MCP guidance, SOA related documents, MCP tools, etc.

The optional workshops focused on a MCP Overview Questionnaire and MCP Self-Assessment Survey Tool, both developed by the FMO.

The training sessions proved to be a success.  There were over 100 inquiries, 98 registrants, and 95 attendees.  Organizations represented included CNO, Naval Inspector General, Naval Sea Systems Commands, Naval Audit Service, and many more.  Participants were given the opportunity to provide feedback on the MCP course.  The results were as follows:

· 88.42% of the participants completed a course evaluation form.  

· 67.86% of the participants were MCP Coordinators or Alternate MCP Coordinators.

· On a scale of 1 to 5 with 1=Very Dissatisfied and 5=Very Satisfied, the overall satisfaction with the MCP training class was rated as “Satisfied” with an average score of 4.44.
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· The interaction with other activity MCP Coordinators and discussion of program operations was very beneficial.

· Coordination with Naval Audit Service is needed annually to ensure requirements are interpreted similarly.  This would prepare commands for a visit by Naval Audit Service.

· The identification of requirements and clarification and acknowledgement of gray areas in the available guidance was beneficial.

· The binder of training materials is a great workbook—one-stop shopping and readily available resources.

· MCP training should be available to managers.

· The key is that management controls is nothing new—it’s what we’re already doing in our daily processes.

Based on comments received by class participants, the training course has been slightly revised for future sessions.  The length of the course has been extended to a full day and includes the two workshops that were previously optional.  If you are interested in taking this course, additional MCP training has been scheduled for July and October 2002 in the Washington, D.C. area.  MCP training will also be provided regionally, at a later date (e.g., Norfolk, San Diego, and other areas as necessary).  The dates will be announced in the near future.  If you have any questions regarding training, feel free to contact Stephanie Irby, FMO Representative, 202-685-0773, or mailto:irby.stephanie@fmo.navy.mil.

Automated Statement of Assurance Tool
What is the “SOA Tool”?

The FMO has developed a web-based system to enhance the Statement of Assurance reporting process.  The purpose and value of the system are:

· Efficiency – the Tool streamlines the SOA data collection and reporting process.

· Access – it allows Commands user-friendly and easy access to submit updates and certification statements.

· Monitoring – the Tool provides a mechanism to track accomplishments and weaknesses throughout the year.

· Control – the Tool provides all relevant SOA requirements and guidance in one place.

· Consolidation – it acts as a central database and audit trail for the SOA.

What information does the Tool capture?
The SOA Tool encompasses all four segments of the SOA reporting requirements:  New Weaknesses, Prior Period Weaknesses, Accomplishments, and the Management Control Certification Statement.  Commands will be able to input weaknesses and accomplishments at any time during the year and to track progress on their weaknesses throughout the year.  The command has the capability of reporting to the next level of command any weaknesses it determines to be “material”.  In addition, prior years’ weaknesses will be maintained in the system so that commands can record progress on those throughout the year.  At year-end, commands will complete a questionnaire to generate their Management Control Certification Statement and report it to the next level of command.
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Who will use the Tool?

The SOA Tool is intended to be used by the Management Control Program (MCP) Coordinator or Alternate MCP Coordinator in each of the Echelon 1 commands, since they are required by SECNAV Instruction 5200.35D to annually submit a Management Control Certification Statement on their management controls.  The tool is also designed for use by the Echelon 1 commands’ immediate subordinate commands/divisions, if so designated by the Echelon 1 command.

The Tool will be rolled out for use in preparing the DON’s FY 2002 Statement of Assurance.  However, in order to best accommodate users through this first-time process, only a select number of commands (both Echelon 1 and their immediate subordinate commands) will be identified to use the Tool this year.  The FMO will contact those commands in the near future, and training will be provided in July/August 2002.

What are some of the features of the Tool?

· The SOA Tool is a secure site and requires a login and password.

· Through a message system, users will have the capability to communicate with each other within the Tool.  Users may use the message feature to share ideas, ask questions, and provide suggestions to other users within their command structure or to all users of the Tool.  

· The Tool has an email “alert” system that sends an email to the appropriate user’s DON email whenever any action occurs (e.g., when a user sends its Management Control Certification Statement to its next level of command, the Tool automatically sends an alert email to the POC for that next level of command, notifying them that they have something in the Tool to review).

· The SOA Tool will allow commands to send information back and forth (e.g., if a subordinate command submits a weakness to its Echelon 1 command, the Echelon 1 command has the capability of writing comments or questions about that weakness and sending it back down to the subordinate command for review).

· The Tool allows Echelon 1 commands to consolidate similar information (weaknesses or accomplishments) when submitted by multiple commands (i.e., if multiple subordinate commands submit a weakness related to the same issue, the Echelon 1 command has the capability to merge those weaknesses into one).

· The Tool has an extensive audit trail system to track modifications of the data.  The Tool provides a status of when a document was last modified and by whom. 

· The Tool has a key-word search function to easily find information or sections within the Tool.

Who can view the information in the Tool?
Only the command can view information it has input to the Tool, until such time that it sends that information to the next level of command.  For example, a user at the subordinate command level enters a weakness into the Tool.  The user has the option of reporting the weakness up its respective chain of command or retaining the information in-house.  Only if the user decides to report the information and submits the data to their respective Echelon 1 command, will the information be seen by the Echelon 1 command.  The same applies to the Echelon 1 commands—until the information is submitted to the FMO, no one else has access to its data.

What will the information in the Tool be used for?

The FMO will use the data submitted to it to prepare the DON’s Statement of Assurance.  The reporting process will be no different than in the past, except for the use of the Tool to facilitate the process.  (Note:  Information that a command decides to retain at its level (i.e., does not report to the next level of command) simply resides within that command for continued monitoring purposes.)
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SECNAV Instruction 5200.35D Revision


The FMO is currently working on revising SECNAV Instruction 5200.35D, Department of the Navy Management Control Program.  The revision will clarify program requirements and incorporate GAO’s internal control standard on risk assessment.  The anticipated completion date of this effort is March 31, 2003.  A memo from the Under Secretary of the Navy will be distributed in the near future to clarify current requirements until the Instruction revision is complete.
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Upcoming Events





17 July 2002


22 & 24 Oct 2002


0800-1600


Washington Navy Yard


MCP Training


A class focusing on the fundamentals of management controls and the requirements for a MCP.  For more information call Stephanie Irby, 202-685-0773, or � HYPERLINK "mailto:irby.stephanie@fmo.navy.mil" ��mailto:irby.stephanie@fmo.navy.mil�.


Summer - Fall 2002


0800-1600


Norfolk, San Diego


MCP Training


The FMO will be providing this class regionally.  The class focuses on the fundamentals of management controls and the requirements for a MCP.  A formal announcement memorandum will be sent out in the near future.  For more information call Stephanie Irby, 202-685-0773, or � HYPERLINK "mailto:irby.stephanie@fmo.navy.mil" ��mailto:irby.stephanie@fmo.navy.mil�.


23 & 30 July 2002


01 August 2002


0800-1700


Arlington, Virginia


Automated SOA Tool Training


A select number of commands will be using this new web-based tool for FY 2002 Statement of Assurance reporting.  The FMO will contact those commands in the near future.  Training will focus on how to use the SOA Tool, its features, and the benefits of the tool.  For more information call Sharon Poblete, 202-685-6064, or � HYPERLINK "mailto:poblete.sharon@fmo.navy.mil" ��mailto:poblete.sharon@fmo.navy.mil�.
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The MCP Herald is published by the Office of Financial Operations (FMO).  This publication provides current information on the DON’s MCP.





The point of contact for questions and comments is:


Ellie Freitag, 202.685.6748, � HYPERLINK "mailto:freitag.elizabeth@fmo.navy.mil" ��mailto:freitag.elizabeth@fmo.navy.mil�.
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